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CONCEPT NOTE FOR NEW PRODUCT DEVELOPMENT ON RICE AND CASHEW
[bookmark: _Hlk169707995]GIZ-MOVE in collaboration with the Federal Ministry of Industry, Trade, and Investment (Nigeria) is accepting applications from interested and qualified Agri-SMEs/Food processors with experience in the fields of Rice and Cashew processing, Rice & Cashew pastry, Gastronomy, Agri-food, Cosmetics, Health, etc. Selected and qualified processors will be supported in developing New Products (using cashew and or rice /rice and or cashew by-products) and launching these products into the market through a market exhibition that the project will organise. 
In this regard, this template aims at collecting the product development ideas and the associated budget. The applicant is advised to provide a clear and concise information to points below. 
1. General information on the company and the focal person
	GENERAL INFORMATION 

	Name of your Company:

	

	Brief Introduction about the company (please include objective missions, vision, number of employees/staffs, brief history, etc.)

	

	Company’s Organizational Chart (if not available kindly share names of the management team and their roles/positions)

	

	Company Email
	


	Location of the Company
	


	Contact Person

	Surname and first name of the Manager
	

	Contact of the Manager
	

	Email of the contact person (if different from the one of the company)
	

	
	




2. Proof that it is a legally constituted entity (to be eligible, any company would have to be legally constituted and provide proof)

	Proof of the legal establishment of the company

	Business Registration Number 

	

	Business Permit 

	

	Any Certification ? CAC/Permit/, etc.

	

	Other Valid Business Document: NAFDAC Registration Certificate, VAT Registration Certificate, Certificate of Incorporation, Tax Clearance, Business Commencement, etc. (Please enclose a copy if available)

	

	Sector and experience. 


	What Sector is your Company in?

	

	Which value chain do you wish to product new product on (rice or cashew)? 
	

	How long have you been in operation? (Please specify start date; mm/yy)

	

	What is the structure of your company? (type and size: sole proprietorship, limited liability, partnership, etc. and small medium or large)

	



3. The company’s core business and its capacity for product development in rice and cashew value chains.  
	Core business and capacity for product development. 


	What does your company do? (Brief Description)

	

	State your already developed rice or cashew product(s) which is/are present on the market (whether inclusive of rice or cashew or not)

	

	What is/are your major marketing channels? 

	

	What is/are your major products? (maximum of 3 and write them in order of highest priority to lowest)

	

	What new rice or cashew product(s) will you plan/wish to develop? What is/are the status(es) or current stage(s) of the product development process?

	

	Do you have the capacity to develop the product by yourself or do you need any technical support from a consultant in that specific field? (if technical support required indicate in the budget) 
	

	Specify which part(s) of the cashew or rice crop(s) you would like to use in developing the new product(s).

	

	What are the various stages for the development of your new product(s)? (please bullet if possible)

	




4. Challenges and marketing strategies
	What is/are the challenge(s) and obstacle(s) you can foresee during the design of this new product(s)? How do you intend to overcome these potential risks/challenges? 

	

	What strategies do you intend to implement for marketing the new product?
Please describe the different strategies you will employ to implement this product(s) in the market.

	








5. Timeline: What is the time of execution for the new product development? (Give details on the different stages and the period of execution, as well as the proposed date for the official launch of the product).
	Stages/activities 
	August
	September 
	October 
	November 

	
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



6. Budget: According to you, what amount of funding is needed for the product's development(s)? (Please insert your detailed budget including all activities that are required to be carried out from the ideation to the launching of the product on the market. The financial support provided by MOVE programme does not cover equipment).

	Activity/Items  
	Quantity 
	Price 
	Amount 
	Comment 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total 
	



7. Training needs and management to sustain the product on the market and create additional demands. 

	What training/skills would you need to perfect your product development?

	

	What strategies or management plans do you intend to implement for the continual production and sales of the product on the market?

	

	According to you, how will the product you want to develop help increase the demand for regional products/ to increase local consumption?

	

	Would you be willing to share the recipe of new products and undertake further collaborations such as organizing training, exhibitions, etc. jointly with the MOVE project? 

	





Is there any further relevant information to be shared?










                                                                                                                                          Surname and First Name
……………………………
                    

                   Signature/Date
……………………………
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